AGENDA

Executive Committee Meeting
University of South Carolina School of Medicine

Tuesday
June 3, 2025

1. Welcome (Harmon)
2. Approval of Minutes of May 6, 2025 (Harmon/Group)
3. Executive Committee Reports (Harmon)

4. Human Resource Updates
A. Return to Campus/Office (Herndon, Payne, Perkins)
B. HR Business Partners Presentation (Harkness)

5. CQI/LCME Update (Miller)

6. Dean’s Items:
a. Admissions Assessment & Improvement Project Update
Reminder on Evals for Faculty
Minors Programs Registration
Ollie Johnson Memorial I-95 Health Fair (Thursday July 31%, Santee)
Provost Office — Garnet & Black Professor Program Pause
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7. Old/New Business

8. Questions about Reports and Other Concerns of the Committee
9. Executive Session

10.Return to Open Session

11.Adjournment



