AGENDA

Executive Committee Meeting
University of South Carolina School of Medicine

Tuesday
May 6, 2025
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. Welcome (Harmon)
2. Approval of Minutes of April 1, 2025 (Harmon/Group)
3. Executive Committee Reports (Harmon)

4. Human Resource Updates
A. Returnto Campus/Office
B. Service Teams

5. Dean’sltems:

Reflection on Alumni Weekend Thursday April 24 to Sunday 27th
VA Update — New Acting Medical Center Leader - Vess

Blueprint

Admissions Assessment & Improvement Project

Reminder on Evals for Faculty

Hold the Date — UME Hooding Thursday, May 8th

Hold the Date - UME Commencement Friday, May 9*"

Thoughts on May 26 Memorial Day
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6. Old/New Business
7. Questions about Reports and Other Concerns of the Committee

8. Adjournment



