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* Our current approach leaves
students and families
overwhelmed and under-
prepared, and it requires a
tremendous amount of staff

time.

Optimizing our approach will
address those issues and
support division and
university strategic priorities
(and it just makes sense).

ACCESS &
TRANSPARENCY

INCLUSIVE
EXCELLENCE

Transforming Service Delivery &
Promoting Operational Excellence

SERVICE &
INTEGRITY
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PROJECT GOALS

* Improve the development of coordinated, high quality,
audience-centered orientation efforts

 Reduce staff time dedicated to orientation

* Improve students’ creation of appropriate expectations for the
peginning of the semester

* |ncrease students’ completion of tasks required before the first
day of class
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PEOPLE INVOLVED

* Project Team — 9 staff members
» Subject Matter Experts

* End Users
e Students

» Parents and family members
* Presenters/other participants
 Directors
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PROJECT PATH

SESSION 1
Kickoff and
Discovery

Discuss purpose

and goals
Review roadmap
Review graphical
schedule and
available metrics

Give input

FEEDBACK
SESSIONS
Discovery

Directors
Presenters/
Participants
Parents
Students

SESSION 2
Discovery and
Possibility

Subgroups report
on feedback
sessions

Review and
discuss

feedback

SESSION 3
Possibility

Highlight key
findings
Generate
potential actions
|dentify highest-
impact actions

A

SESSION 4
Planning

Review, refine
and ensure
consensus
Build
presentation
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GURRENT STATE

Yellow sessions include or are led by Student Affairs and Academic Support
2/3 of breakout sessions are led by the division

NEW STUDENT ORIENTATION SUMMER 2023

STUDENTS - DAY ONE
&%30a.m,
10-11:30 a.m.
11:45 a.m.-12:30 p.m.
12452p.m.

2:30.3p.m.

3:10-3:40 p.m,

3:50-4:20 p.m,

4:30-5:30 p.m,
5:30-6:30 p.m.
6:45.7:45 p.m.
7:45-8:05 p.m.

8:10-8:30 p.m.

8:30-10:30 p.m.

Thriving>Surviving
[Student Success Center)

>Surviving

[Student Success Center]

Thriving>Surviving

[Student Success Center]

Liva Your Best Student Lifal

[Student Ufa]

Live Your Best StudentLitel

[Student Life]

Live Your Best StudentLife!

[Student Life]

Ballin' 0n a Budget

[Student Success Center|

Ballin® on a Budget
[Swdent Success Center]

n 8 Budget
Success Center]

See It for Yoursalfl
ation Abroad

The World: See it for Yourselfl

ucation Abroad

Irst-Generation College

Students

n and Breakfast

cl. AVP welcome, Housing]
Carolina Conwersati 1 {Orientation Leaders) and Lunch
Academic College Visits
= Beyond Campus Borders:

GetReady to Ridel

Welcome to Columbia
Parking & Transp b ¢ 3

Experience Columbia

= - ond Campus Borders:
GetReady A
g yme to Columbia
king & Tran
nce Columbia

Beyond Campus Bor
Welcome to Columbia

tation o 5
Experience Columbla

Carolina Col sations Il (Qrientation Lea
Dinner
Right Where You Belorg

Carolina Conversations Il {Orientation Leaders)
Carolina Connections: Carolina Connections:
LGBTQIA+ Students Interfaith Space

Gamecocks After Dark (games ard activities)

StudentHaalth Services

[Studant Health and Well-

Being]

Veterans and Military Atfairs
Veterans and Military Affairs

Carolina Connections:

In-State Students

Building Community: Diversity
@ UsC

[Office of Multicultural Student
Affairs]

Building Community: Diversity

@ USC

[Office of Multculural Swdent

Affairs]

n/a

Connection:

L]
of-State Students

The Path to Employability

[Career Center]

The Path to Employability
[Career Center]

The Path to Employability

[Career Center]

A Gulde to Fratarnity and
rority Life
[Fraternity and Sorority Life]

A Guida to Fraternity and
Sorority Life

ty and Sorority Life]

Fratemity and
Sorerity Life
[Fraternity and Sorority Life]

STUDENTS - DAY TWO

745&15a.m.
&15-&45a.m.
9-10:30 a.m.

11 a.m.-12:40 p,m.
12:40-5p.m.
2.5p.m.
2:30-5 p.m,

Campus Busin

Bre st
Carolina Conversations 1V {Orlentation Leadars)
Creating Your Campus Road Map [ind. University 101
Resource Fair and Lunch
Academic Advising and Reglstration

n/a.

sing and Evaluations




GCURRENT STATE

2 568

TOTAL STAFF HOURS

30 85

HOURS PER STAFF TOTAL STAEE
MEMBER
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Coordinate session topics and messages as a division

Offer supplementary information in other ways

Expand the student ambassador program division-wide

Develop a team of cross-trained employees to staff orientation touchpoints
Work with the orientation office to reimagine the evening activity

Explore other assessment methods to better gauge effectiveness

Share knowledge across the division
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RESULTS

» Lifting out priority info for Day 1 general session (all audiences)
« Combining two breakout sessions with complementary content

» Expanding student ambassador program to represent entire
division and presentation to show broader student experience

» Working with Orientation to redesign Day 1 evening activity
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PROJECT GOALS

v’* Improve the development of coordinated, high quality,
audience-centered orientation efforts

x » Reduce staff time dedicated to orientation
v'o Improve students’ creation of appropriate expectations for the

peginning of the semester

v’ Increase students’ completion of tasks required before the first
day of class
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PROJECT GOALS

Make better use

of staff time
dedicated
to orientation

y
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NEKT STEPS

In progress
« Coordinate as division
« Basics presentation
« Combine two breakout
sessions
* Expand student
ambassador program
* Revise evening activity

Student Affairs Participation in Orientation - 2024 Action Plan

Action

| Coordinate topics and messages as a division

* Continue work as an advisory group
« |dentify essential content and map across sessions

« Combine related information for the audience

+ Develop a "basics” presentation for all participants (full audience)
Offer supplementary information in other ways

¢ Develop a checklist of “must dos"

+ Create timeline of information to be shared

e Use the Gamecock Family Hub as a primary channel

Develop a team of cross-trained employees to staff orientation

| touchpoints

« Identify engaging presenters, deliver training and design shared
schedule

Expand the student ambassador program division-wide

« Work with Student Affairs and Academic Support Human Resources

and in alignment with the student employment initiative

Involve ambassadors as presenters, co-presenters and resource fair

staff as appropriate
Involve students in developing/reviewing materials

Work with Orientation to reimagine the evening activity

Possible Point Person or
Team Members

| Advisory Group
Erin, Leena, Lauren, Matt,
| Alison
Erin, Leena, Lauren, Matt,
| Alison
Erin, Matt, Courtney, Allison

| Advisory Group
| Advisory Group
Erin, Leena

| Matt, Courtney, Erin
| Matt, Erin

Advisory Group

| Advisory Group

Tentative Timeline

Ongoing
Feb. - March 2024

| Feb. - March 2024

| Feb — March 2024

| April 2024
April 2024
April - Aug. 2024

April - May 2024

March - May 2024

| 'March - May 2024

March — May 2024 ‘
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The resources & info you need,

right at your fingertips

@ sc.edu/students
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REFLEGTIONS

i, 0 C!r.“f

| feel so inspired after today’s meeting! | feel like the work we're doing
really matters, and it feels like such a privilege to be part of this committee!
Thank you!
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THANKS!

Maegan Gudridge
Executive Director of Communications and Marketing

Student Affairs and Academic Support UNIVERSITY OF
maegan@sc.edu South Carolina




