
COMMENCEMENT STUDENT AND 
FAMILY COMMUNICATIONS

Dana Woodward
Associate Director for Academic Affairs Communications

March 28, 2025



PURPOSE



PURPOSE
With the consolidation of commencement event planning into two 
primary offices, there's an opportunity to streamline what and 
how we communicate about fall and spring commencement 
activities primarily -- but not exclusively -- to students.



PEOPLE INVOLVED
• Sponsors

• Donna Arnett
• Jeff Stensland

• Project team
• Katie Bosse
• Jesse Brezeale
• Joe Sasso
• Shonta Sellers
• Deonne Yeager

• Project focus
• Students who participate in the 

ceremonies at Colonial Life 
Arena

• Parents and families of these 
students



PROJECT PATH



PAIN POINTS
• Forward-thinking students (and parents) are demanding 

commencement information earlier and earlier.
• Student who aren’t paying attention create difficulties with last-

minute registrations, ticket needs, etc.
• Questions go to a variety of locations and people.



OPPORTUNITIES
Better leverage Parents and 
Family Programs 
communications channels



OPPORTUNITIES
Blackboard announcements



NEXT STEPS
• Facilitate continued communication
• Create informational materials for points of contact
• Compile metrics to determine success



REFLECTIONS
• Together is better than alone.
• Just because something is working doesn’t mean it can’t be 

better.



THANK YOU!


