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4.2.b

Board/Administrative Distinction

4.2 The governing board

4.2.b ensures a clear and appropriate distinction between the policy-making function of

the board and the responsibility of the administration and faculty to administer and
implement policy.
(Board/administrative distinction)

Compliance

The authority of the University of South Carolina Board of Trustees (BOT) to
govern and require accountability derives from the South Carolina Code of Laws
(Section 59-117-40(5)) which established the Board. The Board of Trustees
Bylaws (Article V) describes the authority of the Board as follows: “The Board
shall define the mission, role and scope of the University System and each of its
major component institutions, shall establish the general policies of the University
System, shall lay out the University System's broad program of educational
activity, shall approve the budget for the next fiscal year, and shall provide
ultimate accountability to the public and the General Assembly.”

Numerous examples are presented in support of the institution’s adherence to this
standard. These examples demonstrate the distinction between the policy-making
responsibilities of the BOT and the administration and implementation activities
of the administration and faculty. As detailed in the summary of meeting minutes
these responsibilities include the following: admission criteria, unit name change,
the award of tenure, evaluation of faculty, Board proceedings, approval of
institutional mission, approval of tuition or fee increases, approval of educational
policies, approval of institutional hires, and the approval of construction projects
and sales of land or other assets. Lastly, the institution’s organizational chart
indicates a separation of the Board of Trustees and the institution's President.





