
Budgeting for “A” 
Funds



The University budget and unit budgets are spending plans that:
Determine sources of funds
Allow maximum use of resources
Control spending
Coordinate activities to meet goals & objectives
Serve as a communication tool

Why do we need to budget?



State Law
Accreditation Standards
Board Bylaws

Why do we need to budget?



Budget Structure
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Budget Structure



Budget Structure
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Category Subcategory Definition
Revenue

Tuition and Fees (includes 
Tuition Discounting)

Revenues collected from students for regular courses 
provided in the fall, spring, and summer sessions.

State Appropriations Legislative appropriations received from the State of 
South Carolina General Fund for the current operations 
of the University.  All State appropriations are assumed 
to be recurring unless directly linked to a proviso 
designating them as non-recurring.



Budget Structure
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Category Subcategory Definition
Revenue

Grants, Contracts & Gifts Revenues awarded by federal, state, local, non-
governmental, and private organizations intended for 
the current operations of the University. 

Sales, Services & Other Revenues generated primarily from auxiliary areas and 
department specific charges for enrichment fees, 
laboratory fees, sales and services, and other 
miscellaneous items.
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Category Subcategory Definition
Direct 
Expenses

Salaries & Wages All Direct costs related to personnel.  Includes the 
following: Faculty & unclassified, Summer Faculty & 
Adjuncts, Classified staff, Graduate assistants, other 
personnel. 

Fringe Benefits All direct health, retirement, FICA and other related 
fringe benefit costs.

Services Direct expenses related to contractual services, repairs, 
printing freight, telephone, etc. 



Budget Structure
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Category Subcategory Definition
Direct 
Expenses
(Cont’d) Travel Direct expenses related to student, 

employee and other travel.
Utilities Direct expenses related to electricity, gas, 

water and other utilities.
Supplies Direct expenses related to office, 

computer, educational and other supplies, 
as well as postage.

Tuition Discounting Costs Tuition discounting activity required by 
state law and/or utilized to support 
institutional enrollment priorities.



Budget Structure
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Category Subcategory Definition
Direct 
Expenses
(Cont’d) Rents, Fixed Charges & 

Equipment
Direct expenses to include rents, leases, 
insurance, contributions and dues, 
memberships, sponsorships, etc.

Scholarships Direct expenses to scholarships, including 
book allowances, 4% fee waivers, 
stipends, etc.

Contingencies 
(Also called “Initiatives to be 
Allocated/Reserved for 
Unanticipated Costs)

"Holding Accounts" for budget decisions 
pending final approvals or unallocated 
budgets for unforeseen circumstances.



Budget Structure
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Category Subcategory Definition
Direct 
Expenses
(Cont’d) Renovations Direct Expenses to related to facility 

improvements, including architectural 
fees, construction, roofing, landscaping, 
etc.

Debt Service Expenses related to the principal and 
interest portion of debt service or capital 
leases. 

Other Strategic Contributions Contributions of support from one unit to 
another, based upon internal negotiations 
and University priorities.



Budget Structure
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Category Subcategory Definition
Direct 
Expenses
(Cont’d) Depreciation Expense Building and Equipment Depreciation 

expenses.
Other Charges Other Miscellaneous charges and 

expenses not categorized above.



Budget Structure
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Category Subcategory Definition

Contras & 
Recoveries

(Also referred to as expense 
reimbursements/ Internal 
Recharges/IITs)

Expense reimbursements or revenues 
received from another unit for an expense 
incurred directly by the receiving unit.  

Transfers

Strategic Transfers
Transfers to/from operations not 
categorized below.

Debt Related Transfers
Transfers to/from operations to support 
debt service payments.

Plant & Project Transfers

Transfers to/from operations to support 
capital projects or other plant 
improvements.

Loan & Endowment Transfers

Transfers to/from operations to support 
participation in certain student loan 
programs



Budget Development
(USC Columbia)



External Budget Process
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Budget Request Guidelines 
Distributed to State 

Agencies
(August/September)

Request 
Info Analyzed 

by EBO & 
Gov’s Office

(Oct/Dec)

BEA Revised Estimate
(February)

Ways & Means 
Committee Budget 

Deliberations 
(February)

House of 
Representatives 

Budget Deliberations
(March)

Senate Finance 
Committee Budget 

Deliberations
(April)

Budget Requests 
Prepared & 

Submitted by 
State Agencies 

(October)

BEA Initial Estimate
(November)

Budget & 
Appropriation 
Bill Prepared

(January)

Governor’s Budget & 
Appropriation Bill 

Submitted to General 
Assembly
(January)

Initial Allocations to State 
Agencies by DOA-EBO 

(August)

Governor Vetoes Line Items 
and/or Signs Appropriation 

Bill into Law
(June/January)

Conference 
Committee 

Deliberations
(May)

Senate Budget 
Deliberations

(April/May)

Comptroller General 
Prepares Chart of Accounts 

for New Fiscal Year
(June)

House gets
“Second Bite”

(May)



Internal Budget 
Development Considerations

Revenues:
 Tuition Rates (Requires BOT Approval)

 Fee Rates (Requires BOT Approval)

 Enrollment (Requires understanding of supply/ demand)
 Includes mix of resident/non-resident students

 State Appropriations (Requires Legislative Approval)

 Grant Activity (Requires understanding of supply/ demand – units)
 This also influences Indirect Cost Recovery (IDC) inflows

 Departmental Revenue (Requires understanding of activity levels – units)
 Often found in “E” Funds (not IDC)

 Gifts (Requires understanding of likelihood/timing/requirements – units)
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Internal Budget
Development Considerations

Expenditures/Transfers:
 Unit Level Staffing Plans (Requires unit level decision making)

 (includes both salary/wage and fringe components)

 State Mandates (Requires Legislative Approval)
 Examples are Cost of Living Adjustments, Changes to Fringe

 Unit level Operating plans (Requires unit level decision making)
 Examples are travel, supplies, equipment, scholarships, transfers for 

projects, etc.

Throughout the year the Budget Office coordinates with Business 
Officers in each college/unit to provide/receive the information 
necessary to facilitate budget development for the unit/college and the 
overall University, while also working within the State’s budget 
process.
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Budget Development Timeline
Budget Development Activity: Month / Period

Support Unit Allocation Committee review budgets; submits recommendations to Budget Update Group (BUG) November - December

Budget Update Group (BUG) reviews/approves support unit budgets December – January

Central Budget Office forecasts general revenues (e.g. tuition, appropriations) and expenses (e.g. benefits) for 
budget development guidelines January

Academic units develop budgets based on latest analysis and central guidance January

Conduct University budget hearings (i.e. blueprint meetings) March

Academic Subvention and strategic initiative funding recommendations made and communicated April

University budget updated and preliminary drafted based on current tuition/appropriation projections and trends April – May

Budget reviewed/adopted by Board of Trustees May – June



Budget Execution
(USC Columbia)



Budget

This is a plan!

Actual

• Payroll Charges
• General Ledger Journals
• Payments on Purchase 

Orders/Travel Authorizations
• Vouchers 
• IIT’s
• Deposits (Cash Receipts)Budget

-Actual

Available Balance

And this carries out the plan!

Budget Execution
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Budget Execution
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